Digitizing Ideas

Fast Facts

Experience

14
year s

We have the needed
knowledge and
experience to help our
partners build and
expand their growth
capabilities, create
better products, and
reinvent their business
models.
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Team

Projects

Failure Rate

250+

160+

0%

The true value of Volo is
the Volo team itself –
professionals gathered
around the idea of
developing products
and services with a
lasting impact.

We have successfully
delivered 160+
projects across a
wide range of
industries.
Nevertheless, we do
not limit our services
to any specific
industry.

Our partners depend
on us to craft
complicated solutions
or rescue their projects
in crisis, and we have
never failed their
expectations.

Clients

60+
60+ clients across 4
continents is
something we take
great pride in.
We’ve cultivated 3+
year relationships with
over 70% of our
clients.
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Delivering value at every
stage of the full-cycle
software development
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We excel in delivering high quality solutions,
while saving time and money for our clients!
Our Core Competencies

Enterprise Software
Development

Mobile App
Development

Tech Consulting

IT Management |
DevOps

Cybersecurity

AI/Machine
Learning

Internet of Things

Blockchain
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Leaders empowering
leaders.

We encourage women to
pursue careers in tech.

We rarely hire outside
management. We nurture
and promote our own
leaders.

Women comprise 40% of
our workforce.

People who come to Volo,
stay with Volo.
Our average retention rate is
91%.

We hire the best.
We hire 1 out of 10-12
interviewed candidates.
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We continue to experience
steady growth.

Number of employees in
2015 – 35. Number of
employees in 2020 – 250+.

We ensure an optimal team
composition by project.
For effective mentoring, each
team is comprised of 20%
junior staff, 53% mid-level
staff, and 27% seniors/team
leads.
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We serve our Clients from 7
Development Centers
Maintaining customer intimacy is our
priority. This is why we refer to our
offices as kitchens. Small (under 50
people) and intimate, they are the
heart of our engaging company
culture.
It’s our way of embedding creativity
and innovation into all our processes
and maintaining awareness and
alignment with our customers’
needs.
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Yerevan (3 offices)
Armenia

Washington, DC
USA

Dnipro
Ukraine

Odessa
Ukraine

Zaporizhia
Ukraine

Gyumri
Armenia
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Geographic Distribution of Revenue

We cater to a diverse client
base from across the world, who
vouch for the quality of our services.
Our experience within a wide range
of industries gives us a broad
perspective on the business needs
of companies of all sizes: from tech
startups to large enterprises and
government agencies.
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Armenia 2%

Japan 10%

USA 54%
Europe 34%
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Tech Consulting
We Go Beyond pure development

Business
Analysis

Tech Stack and High-Level
Architecture Consulting

Agile Process
Consulting

QA
Consulting

Transforming your idea into
a viable business case

Laying the foundation

Equipping you with the tools
for success

Helping you release
software better, faster

DevOps
Consulting

Enterprise Infrastructure
Consulting

Cloud
Transformation

Security
Consulting

Enabling continuous delivery
for increased efficiency

Setting you up for success

Getting you to the cloud
with confidence

Making you resilient from
the inside out
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Enterprise Development
Your software innovation partner of choice
Whether it’s rescuing projects in crisis or
architecting new and complicated solutions
for businesses of all sizes, we deliver nextgen software that will help you maintain your
competitive edge.
We have the technology prowess to enable
you at every stage of your product
development lifecycle – from discovery to
post-launch support.

Technologies
In Enterprise development, we’ve made a
conscious choice to limit our technology
focus. Rather than attempting to offer all
technologies, we have decided to go narrow
but deep and truly master select technology
stacks.
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Mobile Development
Developing mobile solutions people love

Our mobile engineering talent architects and
delivers dynamic, enterprise-grade mobile
apps – both native and cross-platform –
developed for iOS and Android devices.

Technologies
In Mobile, we mainly advocate native
operating systems for their superior user
experience, speed, performance, and
security. As for hybrid frameworks, we have
come to prefer Flutter and Xamarin over
other technologies as the most modern,
cutting-edge tools on the market.
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Robust Project Management Approach
Agile Levels of Planning

Velocity Chart

Throughput (Control Chart)
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Cloud Management
Taking your business to the cloud safely

At Volo, we offer a holistic approach to
cloud transformation. From cloud
strategy consulting, infrastructure
setup, to cloud migration and managed
services, we’ve got you covered.

We help you maximize and capitalize
on the opportunities cloud has to offer
and enable consistent high
performance from SaaS, PaaS, and
IaaS services.
Our bespoke solutions support public,
private, and hybrid cloud environments.
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Cybersecurity
Developed with security in mind
With the great benefits of going alldigital, also come the risks. Now, more
than ever, companies face an
unprecedented level of cyber-attacks,
which is why you need a proactive
technology partner that can help you
prevent and neutralize threats before
they result in a true disaster.
At Volo, we offer an integrated
approach to enterprise security.
Our offering combines deep domain
expertise with a future-focused
approach that covers consulting,
transformation, and managed security
services.
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Key Clients
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Just Some of our
Featured Projects
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TradeCloud – Commodity Trading
Platform
Business Case
TradeCloud’s vision was to reimagine the
commodities trading industry through a
high-performance cloud-based platform
that would change the way producers,
traders, and consumers communicate and
connect them in an unprecedented way.
In just twelve months, Volo was able to
deliver an easy-to-use cloud-based
communications platform that takes
trading houses into the digital reality.

Project Duration
2017-ongoing
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Team Size
20-30
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GAP International – Management
Consultancy Platform
Business Case
For nearly a decade Gap International had
been seeking to digitize the complete set
of their products and services to make
their expertise accessible to a broader
business community.
We partnered with Gap to re-prioritize
and re-architect their products’ entire
backend, database structure, as well as to
optimize the performance of their existing
applications.
Having integrated ourselves into Gap’s
internal team, we have solidified our
relationship into becoming their long-term
enterprise software partner.

Project Duration
2016-ongoing
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Team Size
15-20

17

Kofile – E-Government Platform
Business Case
Kofile saw a tremendous opportunity to
leverage its existing governmental
relationships and repositories full of
centuries of government data into creating a
complex, cutting-edge e-government
platform.
In a mere seven months, Volo was able to
take the deeply flawed codebase that had
taken the previous team eighteen months to
build, and turn it into a fully functioning
business for Kofile.
After making sure the business was up and
running, we then turned our attention to rearchitecting the entire platform using a
micro-services concept and ended up
delivering a first-rate solution.

Project Duration
2016-ongoing
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Team Size
35
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Questrade – Equity Trading Platform
Business Case
In 2008, Questrade was an aspiring startup
looking to build its own equities trading
platform in the Canadian market, but was
struggling to achieve that in-house.
The company turned to Volo to deliver highperformance technology that would help
them achieve a competitive edge.
During our lengthy partnership with
Questrade, which lasted for almost a decade,
we provided the company with an online
high-volume retail equities trading platform
for professional traders.

Project Duration
2009-2015
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Team Size
20
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Mobidram – Mobile Payment Platform
Business Case
When MTS, one of the world’s largest
telecoms, decided to build its own mobile
system, they didn’t just want a run-ofthe-mill mobile payment platform. They
were looking for something cutting-edge
that would keep pace with the mobile
trend forecasts of the coming years.
Volo delivered a solution that was not
only superior technically but also in terms
of user experience, all the while
complying with all CBA regulations.

Operation Platforms
iOS, Android

© 2020 Volo Global Partnership

Project Duration
2010-ongoing

Team Size
10-15
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FLYR – Dynamic Airfare Pricing Solution
Business Case
FLYR was looking for skilled Python
developers to join their distributed team in
coming up with a predictive airfare
calculation tool.
Within the framework of the collaboration,
our team worked on developing a pricing
solution that would utilize all of an air carrier’s
real-time and historical data (flight schedules,
seat availabilities, fare structures,
promotional calendars, etc.) in order to
calculate fares dynamically.
By leveraging machine learning capabilities,
we created a solution that takes into account
all possible circumstances at the time of an
airfare request, such as market conditions
and the buyers’ specific behavior in order to
produce a highly customized price.

Project Duration
2017-2018
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Team Size
5
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IDOM – Custom ERP System
Business Case
In 2018, our partner company IDOM, decided to
branch out their line of business into the African
continent, starting with Tanzania. To ensure
smooth business operations in a new country,
the company wanted to build their own custom
ERP system to automate their processes.

Since the challenge was to deliver a solution
tailored to the client, our team built an ERP
system from scratch that included its own
custom CRM, Fleet Management, and Finance
modules.
Volo provided IDOM with a full scope of
development services, which included Software
Engineers, Business Analysts, a Project
Manager, and QA Engineers.

Project Duration
2018- 2019

© 2020 Volo Global Partnership

Team Size
20
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Digital Asset Inspection System
Business Case
To overcome the shortcomings of the flawed
and outdated method of traditional asset
inspection, we created a solution for our client
that enables paperless workflows. To that
end, we created a web app that would
process the data that inspection staff would
input on site with the help of tablets. By
working both online and offline, the solution
expedites the communication of results to
collect and structure data in real time,
eliminating ambiguity. The collected data is
uploaded and linked to a cloud-based portal.

Ultimately, our Asset Inspection System made
it possible to deliver considerably more usable
data in a significantly shorter period of time.
The result is a smooth, end-to-end inspection
process – from planning to review.

Project Duration
2017 - ongoing
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Team Size
5
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Makelight – People As Pixels Lightshow App
Business Case
Makelight is the creator of a live event technology
that takes the special effects from the stage into
the audience through their mobile devices.
When a big corporate client approached the
company with a challenge of creating a wow
effect for a national event, they started looking for
a software partner that would help them rearchitect their backend to enable performance on a
massive scale.

Within the framework of our enterprise
development for Makelight, our focus was to:
•
•
•
•

Refactor the data layer
Optimize the business logic
Re-architect the multi-threading model
Optimize the shared data structure

Operation Platforms
iOS, Android
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Project Duration
2016 (2.5 months)

Team Size
3
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Neverforget – Sensitive Data Protection App
Business Case
Our client wanted to create an app to help
users remember and protect all of their PIN
data.
The app has two main sections: bank and
credits cards and NFC tags to add other
PIN-protected items. It enables users to
upload their card data onto their mobile
devices and gives them instant access to
their critical information (PIN code, expiry
date, CVV). Users can either add the data
manually or use the scanning option.

Developed for iOS and Android devices,
Neverforget features cutting-edge
encryption with a modern and simple user
experience.

Operation Platforms
iOS, Android
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Project Duration

2017-2018 (3-4 months)

Team Size
4
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J-Track – Proof of Concept Development
Business Case
In 2017, Jabil was on the lookout for a new,
innovative way of helping its customers track
their perishable assets that were being
transported around the world.
They were seeking to leverage IoT connectivity
for this solution that would enable them to
monitor products and draw actionable insight.
Within a few months, we helped our client to
take asset management to a whole new level
by developing a cloud-based track and trace
system that enables users to not only
understand the real-time environment of their
products in terms of temperature and humidity,
but also track their movement over time and
trace the environment changes during those
movements.

Operation Platforms
iOS, Android
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Project Duration

2017 -2018 (3 months)

Team Size
2
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PingBing – Social Networking App
Business Case
The idea for PingBing came from a group of
high-school students, whom Volo was
mentoring at the time. The premise was to
create a social networking app targeting
teenagers, which would be solely based on
voice messaging. It would connect users to
their own selected communities, as well as to
people outside of their social networks.
Volo took this idea from concept to completion,
delivering an app for iOS and Android devices
with a target-relevant UX and an engaging UI
aimed specifically for young adults.

Operation Platforms
iOS, Android
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Project Duration
2018 (5-6 months)

Team Size
7
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Leadership
Volo’s Executive team combines decades of technology and industry experience with a
passion for quality and a work ethic that makes Volo a one-of-a-kind place to work.

Armen Kocharyan
Managing Partner
General Manager

Vahan Hovhannisyan
Managing Partner
Enterprise Division

Diana Kabajyan
HR Director
© 2020 Volo Global Partnership

Mikayel Gyurjyan
Director
Mobile Division

Armen Ayvazyan

Director
Strategic Development

Suren Hajyan

Director
Cybersec and IT Division

Artak Meliksetyan
Financial Director

Artashes Grigoryan
Country Manager
Ukraine

Haykuhi Tangyan
Director
Marketing and Sales
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Partnerships and Certificates
Tested. Proven. Certified.
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Thank you
Andranik Mirzoyan
Business Development Manager

+374 94 030946
Andranik.mirzoyan@volo.global

Komitas Street 54v, 5th Floor, 0051 Yerevan, Armenia

volo.global

